
Transportation and Mobility Committee 

Wednesday, 12/17/2025 
6:45PM EST 

City Hall - Executive conference room 
Virtual option- TBD 

Proposed agenda items (in no particular order) 

1. TMC service terms - Aaron, Gail, Ken 

1. All current appointees expire 12/31/2025 

2. Next steps: We need to communicate non-renewals/renewals to the 
Administration (Cobb, Balester)   

1. Start thinking about transition/onboarding plan if needed  

2. Traffic camera report  

1. Next steps? 

3. TMC Annual presentation  

1. I'd like this to be a collaborative effort across the group  

1. 2-3 volunteers from Committee 

4. Meeting tracking/uploading  

1. Establish repeatable, sustainable process for note taking 

2. Traditionally, the Secretary owns meeting minutes  

1. How can the Committee support our Secretary? 

5. Project Updates/Around the Room 

 

 

 


