Charter Review
Commission Timeline

July 12, 2023

First organizational meeting; officers
elected; meeting framework set

Jan 18, 2024 and Jan 22,
2024

CRC meets with Council Member
Janine Boyd and former Council
President Melody Joy Hart; Council
Vice President Davida Russell.

Feb 12, 2024

Public Input Meeting #1 (~40
residents); discussed balance of
powers, wards vs. at-large elections,
and ranked choice voting

June 11, 2024

Council Receives Charter Review
Commission Full Report and
Recommendations

June 2023

Council Appoints 9 Member Charter
Review Commission

Jan 8, 2024 and Jan 9,
2024

CRC Meets with Council Member Gail
Larson; Council Member Craig Cobb
and Council President Tony Cuda

Feb 6, 2024, Feb 7,
2024 and Feb 10, 2024

CRC meets with Jeanne Gordon & Len
Friedson (CEM); Council Members
Petras and Posch; and Mayors Weiss
(SH) and Seren (CH)

May 21, 2024

Public Input Meeting #2 (~30
residents); discussed draft
recommendations (executive-
legislative balance, petitions, ethics,
land acknowledgement, ranked
choice voting)



Charter Review Commission
Timeline Cont.

January 25, 2025

Council Committee of the Whole CRC
Recommendations Workshop

April 15, 2025

Council Committee of the Whole CRC
Recommendations Workshop and
Wrap-up/Next Steps Discussion

August 21, 2025

Council Committee of the Whole -
First Amended Charter Review
Workshop

September 2, 2025 and
September 4, 2025

Second Reading for Passage of Ord

169-2025 relating to Charter

Amendments; Deadline for ballot
language to be submitted to BOE

September 25, 2024 and
October 29, 2024

Council’s First Two CRC
Recommendations Workshop

February 22, 2025

Council Committee of the Whole CRC
Recommendations Workshop

August 14, 2025

Council Committee of the Whole -
First Amended Charter Review
Workshop

August 25, 2025, August
28, 2025 and August 29,
2025

First Reading of Ord. 169-2025 and
Public Hearings for Proposed Charter
Amendments



